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Overview of City Life Eldership Process

Written by Jonathan Dodson 2010
Why Should I Aspire to Elder?

Aspiring to elder is a noble task. It is worthy of double honor (1 Tim 5). It is devoting yourself to the highest calling on earth—promoting and protecting the gospel in and through the Body of Christ. It is something your children and your children’s children need—godly leadership. 

Our church needs godly men to step up, embrace the call of Christ like character and leadership, for the good of the greater Family of God and the welfare of our city. My hope is that God will raise up godly men through this process, for the joy of his church and the renewal of this city. We need godly families, communities, and generations, renewing the city spiritually, socially, and culturally with the Gospel of Jesus. 

Should I Become an Elder?

Aspiring to the office of elder is a noble task, literally a good work (1 Tim 3:1). Becoming an elder requires gospel aspiration (godly desire) and focused application (godly discipline). The Bible puts godly desire and discipline together like this: “discipline yourself for the purpose of godliness” (1 Tim 4:7). If you are aspiring to elder, you should be asking yourself: 

· Not is godly leadership convenient but is it my calling? 

· Not am I qualified but how can I become qualified? 

Begin aspiring to godly leadership by doing some self-reflection. Begin by reading the description of elders in 1 Tim 3:1-7 and Titus 1:5-9. Where is God calling you to grow, change, lead? Ask a close friend and your wife for their input.  

4 Phases of Elder Development: 

1. Reflection -  Reflect on your character and calling with your wife, City Group, and pastors. Then voice your interest to an elder/pastor. 
2. Preparation – Engage in a process of preparation that will include everything from study, ministry, to a formal interview.

3. Evaluation – Discern God’s calling with current elders in order to wisely evaluate readiness for eldership.

4. Commendation – Present & commend you as called and qualified elders to the City Life for confirmation of God’s call to eldership. 
Elder Preparation

Your preparation as an elder candidate will include a combination of reading, study, reflection, writing, discussion, case studies, and shared ministry with existing elder/pastors. As a man who is aspiring to promotion and protection of the gospel, leading and pastoring the church, and advancing the mission of Christ it is important that you take this preparation phase seriously. The required activities are not hoops to jump through to attain a title but means of grace to shape an elder. We want to equip you to elder well from a place of strong biblical theology (head), adept pastoral skill (hands), deep union to Jesus (heart), and Christ-formed character (whole man).

Phase 1: Biblical Understanding & Character

· Head – Selected readings on Eldership and foundational City Seminary courses (Interpretation, Doctrine, Apologetics) 
· Heart – Transparent conversations about doctrinal, character, and skill weaknesses. Talk through growth plans for each candidate. Gospel-Centered Elder Study Guide, written by Bob Thune
· Hands – Make sure candidates are currently serving and sharing what they are learning in some capacity. Coaching and skill development in counseling. 
Phase 2: Counseling Skill 

· Take Gospel Counsel in Community in our City Seminary course. Apply.

· Increased informal hang time with elders and their wives.

· Focus in on key character issues and discipline yourself for godliness.

· Provide Counseling for Elder and Wife where necessary.

Phase 3: Contextual Theology

· Identify top 7 Contextual Issues that our Church Faces 

· Take Apologetics Class

· Write 1-2 page response (see attachment)

· Meet to discuss these 

Phase 4: Elder Meetings & Spouses
· Discuss particular and general elder responsibilities

· Document agreed area of particular responsibility

· Spend time with elders and wives to discuss expectations

· Establish a Flow and Frequency for Elder Meetings
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