Developing Missional Core Teams

Acts 29 Dallas Bootcamp • Rick White & Jonathan Dodson

Description: How do you get a core team to start planting with? What do you do with them once they are gathered? This break-out session will focus on how to build missional core teams for effective missional church planting by focusing on both gathering and developing core teams.

Caveats:

1. God uses many ways to plant churches…both a more-organic “missional-community” model and the large gathering model.  We’ll speak to both.
2. Don’t try to reproduce our experience; instead, borrow practices that fit your context and wisdom. 

3. In speaking to this subject, we’ll speak from two different angles:  a.) How do you gather a missional core (or gather it in a missional manner)? and; b.) Building missional DNA into your core once it’s gathered

4. We’ll take Q&A at the end and throughout as needed…so feel free to interact

Outline:

I. Gathering: How to Gather a Core Team (Jonathan leads)

A. What is a Core Team?

1. Difference between Core Team and Launch Team. According to Ed Stetzer, Core communicates permanency and Launch is more temporary (my emphasis). The role of LT is to get the church launched, no strings attached. A core is committed.

2. Glenn Smith of NCI: “a group of people who see themselves as missionaries, thus they do the work of a missionary in an unreached context. They engage non-believers and unchurched people. They build relationships. They do research into the culture (my emphasis). They think and strategize about how to make meaningful connections with people who are far from God.”

3. Whether you call it a Launch Team or Core Team, it should reflect the kind of team you are gathering. And whatever you call it, it needs to be missional.

B. Basics

1. Why we gather. It is important that you understand why you are gathering. Yes, you are gathering because you want to plant a church, but why are you having team meetings? How you answer this question will dictate the kind of church you plant.

a. To cast Vision? (Program)

b. To cultivate Community? (Emergent)

c. To study the Bible? (Bible Church)

d. To send out missionaries? Gather to Scatter (Evangelistic)

e. To live in the gospel tension of Mission & Community

2. Who we gather. 

a. Do you have a target group? Creative Class in focus; transclass in scope. Do you dems, but more importantly know your constitution and your call and be a missionary. OBS/INT/APP. Where do they live? Where do they play? Where do they work? What do they value? Why don’t they believe? RESISTANT. Pray for the elect. 

b. Do you include non-Xns? When I moved to Austin I wanted 50/50 Xns and Non. I didn’t get it, but I labored for it with our people. They caught this and formed relationships they wouldn’t normally form and lived and spoke in ways they wouldn’t normally do. As a result, we got an incredible missional DNA. How? Stories, Spaces, Service.

c. Respond to whom the Spirit gathers…shepherd who God brings. Send who God brings. 

3. How we gather.

a. If you don’t have a missional strategy, it will be hard to cultivate missional core. To a degree, your target group should determine your missional strategy.

b. Three-Strand Evangelism (Tim Chester) – Gospel, Social Networks/Community, Mission.

4. Where they come from.

a. Neighborhood

b. Your context

c. Web

d. Social Networking

e. Social Spaces in your City

II. Developing: How to Develop a Core Team w/ Missional DNA (Rick leads)

A. Basics

1. Vision, Mission, Values

a. Are your people clear on what these things mean for your church?  Most people have their own idea as to what these terms mean…so you have to define what you mean.
i. Vision—what is missing?  What do you bring?

ii. Mission—Multi-layered…Matthew 28 & beyond

iii. Values—Discipleship Values/Missional Values
b. Is the language and action-words of these translatable for living out God’s mission? 

c. How can you ensure that your values are put into practice? 

i. Teach, teach, teach…best sermons/teachings should be on these. Pulpit embodies mission and preaches mission. Always preach with the unbeliever and target group in mind.
ii. Missional Values are discovered more than they’re taught…but can be taught once they’re discovered.

iii. Develop missional practices to hold your church accountable to vision and values.
2. Converting them to the Gospel

a. Surfacing people’s motives…membership question we present “Why do you even join a church?” (Acts 5:1-6)

b. Clarity on the Gospel’s impact unto sanctification…not just justification…in your missional community teaching…in your preaching.
c. Tools:  Keller material…Thune material
3. Converting them to the Missional Church

a. Warn people regarding their need to detox from program-driven…or consumer-driven ideas…anticipate that they’re more enslaved to these things than they even know.

b. Mission CAN BE program/projects oriented…but since that is a path of least resistance, we need to emphasize mission as cultural and communally linked (illus. of missions pastor position vs. idea that missions permeates all areas of a church).
c. ACL’s Gospel/Community/Mission: 

d. Missional Health Criteria
 (same as above). This is a document we developed to guide us in determining when we would be healthy enough to have public gatherings.
4. Converting them to Community

a. This can be the most difficult …because most community is contrived or artificial…and therefore, not very friendly to promoting a missional DNA

b. Changing your philosophy of community to help your people be missional in natural ways.  (Sports, walking, pub, moms and VR)

c. Thoughts on Steady State Community. This is our philosophy of community, not meetings on the weekend and weeknight, but a steady state of sharing life and truth throughout the week, in leisure, mission, meals, etc.
B. Challenges

1. Getting commitment

a. Membership solves a lot of issues…(C3 approach)
b. Tangible requirements…
c. Core Team Covenant
 (different from membership covenant?) Yes, I think. We had a covenant for the core that was changed for membership once we grew.
2. Dealing with Wolves

a. Avoiding over-reaction…don’t be the leader that “cried wolf”

b. Wolves are attracted to insecure leaders…are you insecure?

3. Communicating Vision

a. Do YOU really buy in?  It should ooze from you.

b. Are you isolated or are you spreading the seed of vision?

C. Model Specific Practices

1. Launch Model
a. Have to have a strong core where DNA of mission is built in either through a long, running start OR seeded from another church with good mission DNA.
2. Organic Model
a. While the launch approach can teach people to understanding mission, organic approach actually lets people, learn AND experience over a longer period of time.
� Ed Stetzer, Planting Missional Churches (Nashville: B&H, 2005), 198.


� � HYPERLINK "http://nciglobal.blogspot.com/2007/08/building-missional-core-for-church.html" ��http://nciglobal.blogspot.com/2007/08/building-missional-core-for-church.html� 


� See this document at: � HYPERLINK "http://churchplantingnovice.wordpress.com/tools-for-missional-church/" ��http://churchplantingnovice.wordpress.com/tools-for-missional-church/� 


� See example covenant here: � HYPERLINK "http://churchplantingnovice.files.wordpress.com/2008/09/launchcovenant.pdf" ��http://churchplantingnovice.files.wordpress.com/2008/09/launchcovenant.pdf� � HYPERLINK "http://churchplantingnovice.files.wordpress.com/2008/09/launchcovenant.pdf" ���





