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redemptively engaging peoples and cultures

Austin City Life Deacon Training
October 5, 2008 – 1st training meeting @ Dodson’s house 

Discussion topic: A Theology of Deacons
Assignment: One Page Reflection Paper on 1 Tim 3:8-13
November 2, 2008 – 2nd training meeting @ Dodson’s house 

Discussion topic: The Practice of Deacons
Assignment:  One Page “Dream” Ministry Description
December 7, 2008 – 3rd training meeting @ Dodson’s house

Discussion topic: Holding to the Mystery of Faith
Next Assignment: One Page Summary of the Gospel
December 8-14, 2008 – Interviews and Installation
What is a Deacon? A Theology of Deacons
ACL Deacon Training I • October 2008

I. Why deacon training?

A. Biblical Church Leadership

1. Trinity/Bible says so

2. Authority for Service

3. Authority for Safety
B. Contemporary Neglect

1. Power brokers

2. Non existent

3. Replacement w/ business titles devoid of accountability, authority, training

4. Not Primary theological issue but important

II. What is a deacon?
A. NT semantic range

1. Servant
a. John 2:9: “…The master of the banquet tasted the water that had been turned into wine. He did not realize where it had come from, though the servants (diakonoi) who had drawn the water knew.” 

2. Ministry

a. 1 Timothy 4:6: “If you point these things out to the brothers, you will be a good minister (diakonos) of Christ Jesus…”

3. Church office

a. Philippians 1:1: “Paul and Timothy, servants of Christ Jesus, to all the saints in Christ Jesus at Philippi, together with the overseers and deacons…”

b. 1 Tim 3

B. Every deacon is a servant but not every servant is a deacon.

III. Biblical Basis

A. Official or unofficial role?: Office of deacon mentioned w/elders
B. Acts 6.1-4 sets an apostolic precedent, despite the absence of diakonos
IV. Deacons & Elders: What’s the difference?

A. Elders are appointed first, then deacons
1. Acts 14:23; Titus 1:5

B. The main task of elders is theological oversight; the main task of deacons is practical ministry.

1. (1 Tim 3:2) and “able to… refute those who contradict [sound doctrine]” (Titus 1:9).

C. Elders delegate tasks to deacons
1. “Deacons… are to be honorable and sincere in performing the duties assigned to them by the presbyters [elders],” wrote Theodore of Mopsuestia.

V. Deacon Qualifications
A. Men worthy of respect – dignified, honorable, noble, highly esteemed; men whom younger Christians want to be like

B. Sincere – lit. “not double-spoken;” honest and truthful; careful in speech

C. Not indulging in much wine – no addictions; self-controlled in habits

D. Not pursuing dishonest gain – not greedy; not “in it for the money” (i.e. aren’t serving in hopes of eventually getting paid by the church)

E. Must keep hold of the deep truths of the faith with a clear conscience – hold to sound theology; understand the gospel; no discrepancy between what they profess and how they live

F. Must first be tested – proved faithful over time; stand up under examination

G. Additional requirements for wives or female deacons:

1. Women worthy of respect – dignified, noble, honorable; women whom younger Christians want to emulate

2. Not malicious talkers – not slanderers or gossips

3. Temperate – clear-minded; self-controlled in habits

4. Trustworthy in everything – totally reliable; doing well in all life roles (wife, mother, etc)

H. Additional requirements for married male deacons

1. A one-woman man – “a one woman man,” devoted in heart and mind and body.

2. Manages his children and household well – leads, manages, and provides for his family; kids respect and obey their father 

a. To cause children to obey in a graceful manner. “Any man unable to govern his children graciously and gravely by maintaining good discipline, is no man for government in the church.” Donald Guthrie. Ephesians 6:4;. Titus 1:6

b. Verse 5: “Care for”- the loving, personal attention in meeting church needs
I. Perfectionism?

1. Such a weight list appears to teeter on perfectionism. Is this the direction of diaconate? What are we to make of the phrase “above reproach”?

a. The whole counsel of Scripture makes plain that neither deacons nor elders are expected to be perfect, rather, they are expected to be exemplary. They should be able to say what Paul said: “Imitate me as I imitate Christ.” The goal is Christlikeness, in communion, character, theology and service.

b. The goal of this list is not to engender perfectionism. This is evident by the requirement that we hold fast to the mystery of the faith. The mystery of the faith is none other than the gospel of Christ, the hope of the sinner made saint through the forgiving, renewing, sanctifying work of Jesus through the Spirit. The gospel is strong for our successes and sufficient for our failures. Not perfection overnight but perseverance over a lifetime. (Scott Hafemann)

c. “Beyond reproach’ means the character and conduct of a deacon in these areas is an area where he cannot be accused of wrongdoing. It does not extend to the whole of his character in unrealistic demands of perfection.
VI. Women as Deacons?
A. The question of whether women should serve as deacons is a hotly debated one. The Bible renders no conclusive judgment on the matter. Romans 16:1 uses the word diakonos to describe a woman named Phoebe: “I commend to you our sister Phoebe, a servant [diakonos] of the church in Cenchrea.” But Bible scholars are divided over whether we should see Phoebe as a “deaconess” (office) or simply as a “servant” (role). 

B. Either way, good exegesis precludes us from arguing conclusively for female deacons from only one verse. So to answer the question of whether women can be deacons, we must take into account the broader teaching of Scripture concerning men’s and women’s roles in the church.

C. It is the position of Austin City Life that women can and should serve as deacons, provided that the church is led by properly qualified biblical elders. This position seems to best allow for the diverse gifting of godly women while still honoring male headship in the family and the church. The following lines of reasoning support this conclusion.

D. The only office specifically restricted to men in the Bible is eldership. Because of the headship established by God in the creation order, Scripture teaches that women must not lead authoritatively in the church.

E. Let a woman learn quietly with all submissiveness. I do not permit a woman to teach or to exercise authority over a man; rather, she is to remain quiet. For Adam was formed first, then Eve; and Adam was not deceived, but the woman was deceived and became a transgressor. (1 Tim 2:11-14).

F. Though these verses are complex, the scope of the current study allows for only a brief explanation. Women are prohibited from “teaching or exercising authority over a man.” In the context of 1 Timothy, this seems to be a restriction on authoritative leadership in the church. Women are certainly not prohibited from knowing the Bible and teaching it to others. Scripture even records instances of women being involved in the discipleship of men (for example, Priscilla and Aquila’s teaching of Apollos in Acts 18:23-28). Taken in light of the rest of the New Testament, this passage in 1 Timothy is not restricting women from all types of teaching and leadership in the church. But it is restricting women from authoritative teaching and leadership in the church, which is the role of the elders. Scripture demands male elders in order to preserve the biblical roles of headship and submission that are expected of men and women in the home and the church: “The husband is the head of the wife as Christ is the head of the church” (Ephesians 5:23). Female deacons operating under a plurality of male elders maintains this creation order.

G. The biblical qualifications for eldership are specific to men, while the qualifications for deacons include women. The elder criteria listed in 1 Timothy 3 are specific to men (for example, “husband of one wife”). The list of deacon qualifications, however, includes qualifications for either female deacons or the wives of deacons: “Their wives [lit. women] likewise must be dignified, not slanderers, but sober-minded, faithful in all things” (1 Tim 3:11). Since eldership is the highest office in the church, it would be strange for God to require something of deacons’ wives that he does not require of elders’ wives. So it seems that these verses are referring to female deacons and not to deacons’ wives. As Mark Driscoll writes: “[T]he requirements of 1 Timothy 3:8-10 are for both male and female deacons… [verse 11] lists the additional requirements for female deacons, and 3:12-13 lists the additional requirements for male deacons… Paul is indicating that a male deacon is most vulnerable to sexual sins, while a female deacon is most vulnerable to emotional and verbal sins; the women who are prone to disagree with his words merely prove his point.”

H. The office of deaconess arose very early in church history. Appeals to history are secondary to biblical exegesis. But it is instructive to note that the earliest churches had no problem with appointing female deacons. “It is indisputable… that an order of deaconesses did quickly arise in the church.”
 John Chrysostom, one of the dominant church fathers of the 4th century (c. 349-407), understood 1 Timothy 3:11 to refer to “those who hold the rank of deaconesses.”
 In cultures which were strongly patriarchal, the early fathers of the church saw the appointment of deaconesses neither as a threat to male headship nor as an affront to Scripture.

I. In light of this biblical and historical evidence, it is our conviction that the church is to be led by biblically qualified male elders who then appoint both male and female deacons to assist with the many practical areas of pastoral ministry. Women can and should serve as deacons under the oversight of a plurality of male elders. 
VII. Be Encouraged: To be a deacon is to gain great confidence in Christ!
The Practice of Deacons

ACL Deacon Training II • November 2, 2008

Last time we looked at a theology of deacons, spending most of our time in 1 Tim 3:8-13. We considered the character, doctrine, and responsibility of deacons in the local church. Most of our time was spent discussing the character of a deacon. What do these lofty traits mean? Are we expected to be close to perfect? We observed that, while the character traits are high, the power to meet them is found in the gospel of Christ, a gospel that demands faith not perfection. Nevertheless, a high degree of Christlikeness is expected. Your assignment was to write a one page reflection paper on our training. I was stirred as I read each one. You all are approaching this office with humility and aspiration, with a genuine zeal for godliness and desire to love and serve the church. We are blessed to have such leaders and aspiring deacons in our community. By way of summary, I’d like to anonymously share some of your responses, which helped me quite a bit.

Deacon defined:

· “From my understanding Elders are appointed to communicate the word of God, pray, and delegate acts of service to the Deacons.  Deacons are created and put in place to carry out more of a practical ministry…which makes sense. It is an office…one which entails servant hood.”
Gospel and Deacons:

· Referring to verse 9, “they must hold the mystery of the faith with a clear conscience,” one of you wrote: “When I first read that, I found the statement to be very nebulous and confusing…I spent a long time talking about the meaning of this verse…It comes down to really understanding and living the gospel, the “mystery of faith.”  What’s so amazing about this, I think, is how a true understanding of the gospel frees us up from guilt when we read this list of qualifications and realize how often we fall short (hence, the clear conscience), while at the same time it enables us to live out these qualifications with ever increasing fervor.  Christ living in us.  Enabling us.”
Deacons and Practice
· “the etymology of ‘deacon’.  That it literally means 'through the dust', referring to the dust raised by the busy servant or messenger following Christ.  That is a symbolism that I can understand. That I can digest and attempt to due. God, make me dusty!”

Not sure where that etymology came from; its not Greek, but its got some great imagery. Tonight we are going to focus on the dustiness of being a deacon. What is it that deacons actually do? As a reminder, deacons differ from elders in one primary way:

The main task of elders is theological oversight and pastoral care; the main task of deacons is practical ministry. Only one important qualification distinguishes elders from deacons: elders must be “able to teach” (1 Tim 3:2) and “able to… refute those who contradict [sound doctrine]” (Titus 1:9). There is no such requirement for deacons; they simply “must keep hold of the deep truths of the faith with a clear conscience” (1 Tim 3:9). Elders, then, are charged primarily with the theological, doctrinal, and moral leadership of the church, focusing especially on the faithful teaching of Scripture. Deacons are charged with the practical leadership of the church under the oversight of the elders.
Elder/pastors focus on theology, prayer, and shepherding. Deacons focus on serving practically to translate theology into community and mission.
How do Deacons Serve?

Deacons can serve in a variety of ways. There are two main areas of service—community-focused and mission-focused. Mission-focused deacons serve in ways that change over time. For example, the Early Church probably didn’t have Media or Arts Deacons but they did have deacons that served widows and orphans. As the church expands and contracts throughout history, moving from continent to continent, culture to culture, the expression of the church varies. As a result, there are some areas of service that remain the same and others that change. Why is this? The cultural and historical expression of the church requires different deacons to serve the mission of the church and a church of mission. Changing and varying cultural contexts will require new pathways of service in order for the church to faithfully engage in its mission to redemptively engage peoples and cultures with the gospel of Christ. On the other hand, there are deacon ministries that are pretty standard, transcultural and transhistorical such as: mission/social justice, community/benevolence, financial. These ministries have historical and biblical precedent, serving a church of mission. So there are community-focused and mission-focused areas of ministry for deacons, ministries that serve the mission of the church and ministries that serve the church of mission.
In addition to the two main areas of service, there are also two main ways for deacons to serve—specifically and generally. Some of you will have specific, niche ministries and others of you will minister more generally as flexible deacons. All of you who are installed will serve the church in some capacity, either generally or specifically. In fact, most of you are already very active in service! So there are areas of ministry that are in service of the church of mission (community-focused) and there are ways of ministry that serve the mission of the church (mission-focused). Let’s brainstorm some areas together for Austin City Life.
How Long do Deacons Serve?
Different churches answer this differently. I don’t think there is a hard and fast rule on term of service; however, the notion that there is a term to the office of deacon seems to arise more from business culture that from biblical culture. Not all business culture is bad, but we want to take our deacon cues from the tenor or Scripture. Strauch is in agreement: “To arbitrarily limit deacons to a two- or three-year term of service demeans the deaconate to a board status and frustrates a man’s god-given desire to sere the Lord’s people.”
  In our view, once a deacon always a deacon, unless the deacon chooses to step down or is disqualified from service. Naturally, a deacon will always want to cultivate deacon character and theology, gaining good standing in the faith. Therefore, we prefer to approach the issue of length of service from an active vs. inactive vantage point. There are times when ways of serving will no longer be necessary, at which time a deacon may be inactive or relocate their service. Inactivity of service may also be necessary in order to give the deacon a season of rest/Sabbath. Rest will be encouraged among all deacons, with no hard and fast contractual timelines but, rather, in sensitivity to the leading of the Spirit in the deacon and his or her ministry. It will be important for deacons to discern the difference between overworking in the church and overworking in general. Busyness and significance from busyness is an idol most Americans must fight, cultivating discipleship that includes Sabbath rest, not simply from the church but from working too hard and for the wrong reasons. That said, we are in favor of deacons receiving rest as necessary, which will be worked out with elders for the good of the church and glory of Christ.
Holding to the Mystery of Faith
ACL Deacon Training III • November 2, 2008

I. Deacon Recap

A. Character 

B. Doctrine

II. Mystery of the Faith

A. Jewish or Greek Mystery? Deep Truths?

B. The Mystery

III. Assessment and Approval

A. Testing

B. One on one meeting

C. Installation in January
Deacon Installment

Today it is my great pleasure and honor to introduce to you our very first deacons in Austin City Life. Before I bring them up, a few words about deacons. In preparation to be deacons, each person went through a three month training process during which they studied 1 Tim 3:8-13, wrote reflection papers, searched their hearts, prayed and went through an interview process. This allowed each person to make an informed decision about their calling to deacon, as well as allowed ACL leadership to train and evaluate their preparedness for the diaconate. Here are the marks of a deacon:
Deacons likewise must be dignified, not double-tongued, not addicted to much wine, not greedy for dishonest gain. 9 They must hold the mystery of the faith with a clear conscience. 10 And let them also be tested first; then let them serve as deacons if they prove themselves blameless. 11 Their wives likewise must be dignified, not slanderers, but sober-minded, faithful in all things. 12 Let deacons each be the husband of one wife, managing their children and their own households well. 13 For those who serve well as deacons gain a good standing for themselves and also great confidence in the faith that is in Christ Jesus.

This text covers the theology, practice and character of deacons, which were the three areas they were trained and examined in. I’d like to comment briefly on these verses, then we will bring our deacons up, introduce them, and pray for them.
I. How should the Church Run?

A. This is the question Paul answers in 1 Timothy: “I write so that you may know how one ought to conduct himself in the household of God, which is the church of the living God, the pillar and support of the truth.” (3:15)
B. Questions Answered:

1. Who is in charge? This is family imagery, not business.
a. Jesus is the Head (Col 1:18; Eph 4:15); the Cornerstone (1 Pet 2:6-7; Eph 2:20); the Chief Shepherd (Heb 13:20)

b. Elder-Pastors under the Head (I Tim 3:1-7; 4:6; Tit 2)

2. Who does the chores?

a. Deacons are Lead and model Servants. (1 Tim 3:8-13)
b. The main task of elders is theological oversight; the main task of deacons is practical ministry (mission, setup/tear down, A/V, Kids Life, City Groups).

c. Deacons are lead servants. All deacons are servants but not all servants are deacons. Deacons show an extra level of commitment to the good of the church, express a confidence in the gospel, and godly character.
3. What are deacons like?

a. Not addicted – drinking too much or any addictive pattern of behavior where Christ is consistently displaced in lust for other
b. Hold to Mystery of Faith – this is a reference to the Gospel, which is consistently referred to in Ephesians, Colossians as truth of the gospel revealed. Deacons don’t just believe it; they hold to it, live in it, treasure it, bank on it for life and godliness. 
c. Blameless – not perfection but persistent character in keeping with this list. They possess an irreproachable observable conduct consonant with this list. As those who old fast to the mystery of the faith, to the gospel, they are well aware that Jesus did not die to perfect them on the spot, but over a lifetime.

d. Wives/Women – this actually the word for women and is probably a reference to women deacons. Romans 16:1 uses the word diakonos to describe a woman named Phoebe: “I commend to you our sister Phoebe, a servant [diakonos] of the church in Cenchrea.” 
e. Good Standing – those who serve well will gain a great standing with the church and confidence in their faith in Christ. Faithful service has a way of strengthening your faith and reputation. And so we should grant these lead deacons the respect, gratitude, and encouragement they deserve.
C. Names and Prayer of Dedication
1. Haydn & Tiffany Schwedland

2. David & Faye Cummings

3. Luke & Miranda Dodson

4. Geoff & Jordan Whitmore

5. Nate Navarro

6. Megan Dodson

7. Steve Cota

8. Robie Dodson
Pastoral Question: “Do you pledge, by God’s grace, to serve this church with the character, faith, and service fitting of a deacon? If so, say ‘I do’”.
� The following points taken from Bob Thune, Deacons: A Theological Study.





� Thomas Oden and Peter Gorday, Ancient Christian Commentary on Scripture, New Testament vol. 9 (Downers Grove: InterVarsity, 2000), 175.


� Driscoll, 16-17.


� Beyer, 93.


� Oden, 175.


� The paragraph below is adapted from Bob Thune, A Theology of Deacons.


� Alexander Strauch, Minister of Mercy, 109.
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